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AN INDEPENDENT SPIRIT




Outdoors Northumberland

AGM Minutes – Outdoors Northumberland
Northumberland Tourism Offices, Longhirst Hall 
17th January 2011
1 Apologies: Andy Scott, Barry Hobbs, Colin Hall, Tim & Emma Hardie, Jude Leitch
2 Present – MK welcomed potential new member Vic Brown from Coquet Shorebase Trust.
Martin Kitching (Chairman), Peter McEwen (Treasurer), Graham Vickers (Secretary), Andy Craig , Roy Kennard, Michael Curry, Ian Bell, Paul Edgar, Ben Patterson, Sue Rogers,  Ollie Jay, 
Gary Reed,  Jon Monks


3 Minutes of last AGM –These were accepted as a true and accurate record.


4 Executive updates –

Joint Chair and Secretary Report – MK updated the meeting on the activities over the last year:
Membership – increased by 9 businesses with 2 businesses pending making 22 fully enrolled businesses to date.
Membership form altered to allow BACS payments, and for more efficient admin.

Representation – ON exec represented ON at various steering group meetings, ambassador sessions, and lobbied on behalf of the network.
Network structure – researched the constitution and sought legal advice from Northumberland County Council to ensure ON could apply for a greater catchment of funding and to employ members of the network to deliver services. Other alterations to the network constitution included: rectifying discrepancies that would have placed the network at risk, clarifying voting procedures and the responsibilities of the exec.

Outdoors Directory – ON were part of the steering group to develop the Directory. ON negotiated discounted advertising rates, and received free highlighted entries for their businesses.

2010 Outdoor Show – ON members were partners in a stand with NT, NNPA, Otterburn Mill, and 2 AONB’s.
Outputs were 800 Directories distributed at the show, a database of 1200 visitors, and new display material for marketing branded for the network.

DFDS – ON members influenced the placement of none DFDS branded marketing material onboard their ships. This is the first time DFDS have done something of this nature for a tourist related business. 

Outdoors Northumberland Festival – the first autumn festival was launched in 2010. A small amount of funding was secured to help market the festival. Marketing activity included, local press features, a profile on Radio Newcastle, national press release by NT’s marketing agency, poster distribution in TIC’s, The Hilton Newcastle, and associated outdoor venues. Newsletters were also distributed by NT, NNPA, ONE, and Mapyx (100 000 recipients).
14 ON businesses offered 68 activities and events. 

Feedback from the businesses was disappointing in regards to direct bookings and enquiries.
Outputs – ON now have professionally designed logos for both the festival and the network, artwork for future flyers and posters are in place, a disclaimer for use by the network to protect itself has been legally verified; there is a small reserve of credit with NT for future web marketing.

Treasurers Report – PM updated the meeting on the activities over the last year.
We started the year with a balance of £ 520.72
My first task was to change the Name from “The Outdoors Activities Network” to “Outdoors Northumberland”. This took some doing but eventually it was achieved. The Bank Account remained the same being Barclays Community Account No 60964077 held at Barclays Bank PLC, Rothbury. Sort Code 20-58-17. At the same time we changed the signatures of the account to the new chairman and treasurer and this took even longer to achieve.

Transactions over the year have been:-

Cheque 100009 in the amount of £ 85.00 for the old website hosting – renewed before we changed the website.
Cheque 100011 in the amount of £ 235.00 to Northumberland Tourism for advert in Outdoor Activities Guide 2010, Cheque 100010 was cancelled and destroyed.

Income has amounted to £ 585.00 being all membership fees. The current account balance stands at £ 780.72 as of 20th December 2010.

Any membership renewals paid by Bacs since then will appear on the next statement 21st January 2011.

The only other transaction was an error payment to Outdoors Northumberland by Bacs from Northumberland National Park which once I had confirmed it had actually been credited to our account I refunded the payment by cheque 100061 ( new ON cheque book )

Current membership is 18 paid members with 3 members from whom I can find no payment for 2010. We have 1 further member who has applied but has not attended any meetings and as of 20th December has not paid.

Membership Fees are now due for 2011 and at present £30.00 per year with £20.00 joining fee or £10.00 per year for Charitable Status with £20.00 joining fee. I would ask if the members consider that these should increase.

Peter McEwen – Treasurer 16th January 2011

Membership 2010

1
Hadrian’s Wall Ltd
2
Shipley Equestrian Centre
3
NNPA
4
Go Ape
5
Shepherds Walks
6
Andy Craig (Photography)
7
Graham Vickers
8
Northumberland Tourism (£10)
9
KA Kites
10
Tim Carpenter
11
The Bike Place
12
Active 4 Seasons
13
Walk Northumbria
14
Sue Rogers (£10)
15
Northern Experience Wildlife Tours
16
Active Northumberland / Cycle Life
17
Experience North Country
18
Head for the Hills (Credit 2011 £15) 
Saddle Skedaddle (Renewing)
WatBus (New Member)
Boards and Bikes (New Member)
David Taylor (New Member)

5 Update from Business Club meeting (same day as AGM) 
MK updated meeting – NT’s budget is to end 31st with a small pot of money in lieu. NT want to continue past this date and have proposed a business club. MK commented that as Chair of ON he has on numerous occasions stated that the concept needs to change to be actually business led. MK continued that there seemed to be a lack of direction in their proposals. The majority of those who attended were businesses, with representation from Northumberland Tourism and Hadrian Wall Heritage Ltd. 
Giles Ingram outlined their vision of a Business Club, which included enhanced entry, presence in TICs, and NT newsletters.
GV raised the point that again large sections of the tourism community were not considered in the structure of the club, namely service providers, and tour operators etc (ON members)
 
There followed a lengthy and healthy debate:-
MK- observed that this was likely to be the only horse to back, but added that NT and HWH Ltd were to be marketed separately.
GR- expressed concern that businesses outside of the region would benefit from investment by regional businesses for marketing etc.
RK – asked about salary structure for NT and was informed that the GI was to be covered by the Northumberland County Council (NCC), with remaining posts to come out of the Business Club (BC) budget.
JM – asked a similar question to GR’s previous point, that what is stopping a business benefitting from regional marketing that don’t contribute to destination management?
BP – asked how long could NT realistically survive in 6 months?
RK – proposed that the network present a co-ordinated response to NT on the concerns and thoughts of ON.
JM – asked was the old model of the Northumbria Tourist Board worth considering re-visiting.
MK- relayed that he had contacted government ministers and MPs on behalf of ON about tourism development.
VB – current tourism bodies could work smarter for destination marketing.
GV – supported RK for an ON response to the proposals, and added that it should express concerns but also be forward thinking as to how we can work together.
MK – mentioned the proposal of ‘Welcome Northumberland’ at the earlier meeting.
JM – asked the question that if nothing happened could things ‘just run?’
SR – what has NT done to help ON
MK – responded and referred to the Chair / Secretary report stating that near all the actions of ON were supported or part funded by NT.
SR – supported RK’s proposal of a ON response to the BC concept.
AC/RK – suggested that ON could engage a PR company to cover the potential gap that NT leaves if they were not to continue.

In response to the above and RK’s proposal for a statement from ON to NT it was agreed that RK would produce a draft letter with the following points: 

Request of a detailed business plan for the BC
Requirement of a cost effective destination marketing strategy.
A strong business led concept.


6 Future of Network
This was merged into the discussion above with the additional points raised
PE – asked about the use of the database built from the Outdoor Show. MK said that the database was available for ON specific activities and not individual businesses within the network, unless they were partners on the stand (ON members who were partners – NEWT, HW Ltd, Shepherds Walks Holidays, RTS)
Outdoor Directory – MK on behalf of Jude Leitch said that the Directory had not gained enough support from sponsors to progress to date. NT had offered some financial support and office time to produce the Directory, but still needed contributions from other parties.
RK/BP- want to discuss the development of the ON website – it was agreed that this would go on the February agenda.


7 Committee Election
All positions were un-opposed by members comprises of:
Chair – Michael Curry (Adventure Northumberland)
Vice Chair – Martin Kitching (Northern Experience Wildlife Tours)
Secretary – Roy Kennard (Head for the Hills)
Treasurer – Peter McEwen (Walk Northumbria)
General Committee Member – Graham Vickers (Recreational Tourism Services)


8 AOB –
MK - Collective Advertising to be added to the Feb agenda
Next general meeting proposed at Stannington venue to be confirmed by RK / SR
Monday 7th February at 6pm
Minutes by Graham Vickers (outgoing secretary) – Recreational Tourism Services


